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Dear People of Church of Our Father, St. Saviour’s, and St. Andrew’s and St. John’s,
Time together deepens relationships and creates community. Since joining you in
ministry last February, you have welcomed me into your homes and hearts. I am grateful.
I have deeply appreciated the conversations we have shared before and after church services, over tea and lemonade on your porches and in your living rooms, and on walks
around this beautiful island that I am now, too, blessed to call my home.
I write you today to share the worship schedule that will begin on November 7.
This schedule allows me to worship with you in a celebration of Holy Eucharist all but one Sunday a
month while keeping my Sunday schedule manageable across the three parishes.
Starting in November, worship will be held:
9 am at Church of Our Father,
11 am at St. Saviour, and
4 pm at St. John the Divine (moving to 5 pm for the summer months).

Our shared, island-wide Episcopal worship services with St. Mary’s and St. Jude’s will be on the
4th Sunday of the month at 10 am during the program year in different churches that can host larger
worship services. The first of these services is this Sunday, October 24 at St. Saviour’s.
We will continue to have a lay-led prayer services but now only once per month and on a predictable schedule because of the new service times:
1st Sundays of the month will be Morning Prayer at 9 am at Church of Our Father
2nd Sundays will be Morning Prayer at 11 am St. Saviour’s
3rd Sundays will be Evening Prayer at 4 pm St. John the Divine

All other Sundays will be services of Holy Eucharist, and I will be the celebrant unless otherwise noted. You can always look to the online calendar to see the service schedule: https://mdi-episcopal.org/calendar/
The midweek service of Holy Eucharist on Wednesdays at Church of Our Father will continue to be held
at 8 am. Starting in November, the first Wednesday of each month, we will use a Rite I liturgy.
One of the strengths of our Partnership is the variety of Episcopal worship we enjoy and offer to
our community. Rather than competing for the same time slot on Sunday morning and hoping we would
choose to worship at another Partnership church from time to time, the new schedule makes it possible for you
to attend church at your usual parish with your priest and to try something new, too. Now, we will be able to
share and enjoy the diversity of worship within our wider faith community more easily.

I thank you for taking the time to complete the “input survey” I distributed, which helped to inform
our new worship schedule and my discussions with church leaders. For example, more people who regularly
attend Church of Our Father preferred the 9 am time rather 11 am. More people who regularly attend St. Saviour’s preferred the 11 am service rather than 9 am, and this later service time meets the needs of the choir
and music program at St. Saviour’s. The input from those who regularly attend St. Andrew's and St. John's
indicated a significant openness to an evening service, as did our vestry discussions and the parish meeting
on October 10.
The late afternoon service at St. John’s will be a Eucharist all but one Sunday a month, include more candlelight, brief times of quiet prayer and musical interludes, some music from Taizé, congregational singing,
and the use of prayers from the Enriching Our Worship liturgical resource. The high-quality music program
that St. John’s has enjoyed for many years will continue as we seek our next Music Director. Discussions of
other possibilities related to offering an evening service, such as a Community Supper after worship, have
continued since the St. Andrew's and St. John’s parish meeting. Perhaps this winter we will be able to offer a
monthly supper (take away during the pandemic). Please talk with me or contact the parish office if you would
like to assist with this meal in any way.
In all three parishes, we invite you to participate in the leadership of services by becoming a reader/lector, intercessory prayer leader, acolyte, usher, or officiant of Morning or Evening Prayer; joining the altar
guild or flower guild; or helping to organize fellowship activities. Assisting in these ways will deepen your connection to your parish and your faith. If any one of these ministries calls to you, please speak with me or contact the parish office, and we will connect you with the leaders of that ministry at your church.

For many reasons, I believe that this shift in service schedule is best for our community and that God
is doing “a new thing” with us (Isaiah 43:19); however, even welcomed change can be challenging. Please speak with me and your church leaders about concerns and observations. We may not be able to
address everything, but we are committed to supporting the community through this transition and doing what
we can to make it a successful change, one that strengthens and grows our community. There is always new
learning in such transitions, so please help us by communicating with us.
I am delighted to be able to worship and share the Eucharist with you almost every Sunday rather than every
three weeks. I look forward to the frequent and casual conversations we will now be able to have more often
before and after church services. I anticipate benefits of being able to develop threads of connection across
sermons week-to-week. I look forward to being with you and getting to know you more fully, both as communities and as individuals. With great hope, I look ahead to all that God has in store for us! Yours in
Christ,

Mother Holly

Upcoming Partnership Projects
By November 14: Thanksgiving Dinner Baskets Canned Goods

This year we’ll join with Bar Harbor Congregational and Partnership churches to assemble baskets for island neighbors who could use assistance this holiday season. Our assignments are canned whole cranberry
sauce and canned green beans for the 200 baskets that are needed. As usual, please bring your contributions to church & put them in the specially-decorated pew, by November 14 (Donation towards the purchase of these canned items are welcome, too! If giving by check, please note "Thanksgiving Baskets" in the
memo line and items will be shopped for using this money.) For more information or with questions, contact Pat Samuel or by phone (see your copy of the church directory for number)

November 21: Advent Calendar Making at St. Saviour's at Noon
Join Pat Samuel at others at St. Saviour's in this tradition of cutting and pasting together an Advent Calendar
of Bible verses right after church in the Parish Hall. Take home kits available, too!
This is a great activity for people of all ages. Consider inviting a young person in
your life to church that day and to make a calendar to count down the days to
Christmas.
This year’s kit (all materials included) will make up as a poster-style Christmas
tree to decorate with scripture/thought for each day. Questions? Contact Pat
Samuel.

Please sign up Pat by November 14 so we have appropriate
materials prepared.
November 28: Christmas Gift Cards for Local High
School Students

This is an ongoing outreach project for our island students in need. The students are anonymous to us and selected by their counsellors. We aim to provide gift cards of $50 per student. Please put your contribution in the collection plate (memo "Christmas Gift Cards") or send to the
church office, 41 Mt. Desert St., Bar Harbor 04609 by Nov. 28th. The parishes of Church of Our Father, St.
Andrew and John, and St. Saviour's all participate in this outreach ministry. Thank you for thinking of these
students! For more information or with questions, contact Pat Samuel or by phone (see your copy of the
church directory for number).

Stewardship Letters and Pledge Cards
It’s stewardship season. Please return your pledge card to the office by November 14 or plan to put it in
the offertory plate on Sunday, November 21 at the ingathering so that it can be received and blessed at
the altar as a part of our worship.
If you did not receive a stewardship letter and would like to, please contact the church office. Your support
of the daily operations of the parish is greatly appreciated!

November Birthday Greetings
November 3
November 18
November 22

Sierra Bloom
Gordon Graham
Rick Leiser

St Saviour’s Vestry Meeting - June 23, 2021

Present:

Eliza Valette, Pat Samuel, Holly+ Hoffman, Gail Leiser, Tammy Bloom, Diane Zito, Katherine Whitney, Susan Blaisdell, David Cuthbertson, Carolyn Reed and Linda Foster

We offered information in a general check in for various persons in immediate and semi-long term
need.
Our meeting was opened in prayer by Holly+
Treasurer’s Report:

Tammy had shared a reply she rec’d recently from BHBT about their investment strategy for our accts steering our investments to those more socially responsible. Holly+ shared that we could consider falling in with the Diocesan investment portfolio which tends to lean toward more responsible
investing already. James Kitler is on the diocesan investment committee and could prove a valuable resource for us in this light. Tammy will have the investment committee look further into other
investments that reflect this philosophy of responsible funds.
The condo has been sold and all details finalized. The funds from the sale are in our acct and available for our use moving forward.
Junior Warden’s Report:
Roof - Gerry Vasisko was present to offer his perspective on the replacement of sections of the rectory roof. The contractor / roofer is tightening up the original quote for the Rectory Common building (now that we know where we currently do and do not have roof vents) and is taking a look at
the church roof so that we'll have an idea about how we can deal with that in the future. We may
be able to divide that building up into sections and do it over the course of a few years, taking care
of the worst parts first.
The bells consultant reports that the tower would need major repair or complete replacement.
One bell is cracked and could even drop off and fall down. Total renovation of this project could be
costly and may need to be tabled while we evaluate the total project and viability of being afforded. The bell consultant will be in northern Maine later this summer and could be asked to meet
with the vestry to provide more information. In the interim, we are not using the bells at all and persons are cautioned to stay out of the bell tower area.

Stained Glass windows:
The consultant recently came, did repairs and did a thorough cleaning of some windows making
them more beautiful and illuminated.
Someone has inquired about buying some of our Tiffany windows, would install facimile windows
and wants to use the originals for a museum exhibit on Tiffany windows. We have questions about
the legitimacy of this person and this offer. Jen Booher is interested in giving a presentation on our
windows at which time a free will offering could be gathered and used for our Windows Fund.

June 23 Vestry Meeting minutes, continued
Nominations:
The committee has filled many of the needed slots but needs yet to find a two year term vestryperson and diocesan delegates. A treasurer is also lined up to replace Tammy. We will consider more
efficient ways of using the new treasurer’s talents and offering some of the day-to-day tasks of this
position to the parish administrator. Ideas of how to better balance responsibilities were brainstormed.
Senior Warden’s Report:
Opening of in-person church:
Pat shared her perspectives of our first such service in a long while. There was group discussion of
the choice of anglican chant, face mask use & number of times per month we can plan on communion vs. lay-led morning prayer. It was also pointed out that St. Saviours’ emphasis is planned to provide music with our worship to make our parish somewhat unique among the four island parishes.
Pew cards welcoming any newcomers are available and we are working toward making these more
readily accessible in the pews. All the parishes are making parts of the liturgy (ie: Episcopal BCP)
more accessible to those at worship by printing the texts in the weekly bulletin. Having the social
time on the front side of the church (vs. having it on the back lawn) made it more publicly visible to
the town. It was also suggested that chairs be made available at these outside coffee hours for parishioners who need them and especially placing these in the shade vs in full sun. Signage will request that persons entering our buildings for the foreseeable future use a face mask.
Holly has worked with the three parish administrators on specific tasks for each vs having all three
working on the same tasks. This is in an effort to make these persons more efficient.
Holly prayed us out into our lives at the conclusion of tonight’s meeting.
St. Saviours’ Annual Meeting is scheduled for Sunday July 11th following morning Eucharist.
Respectfully Submitted,
David Cuthbertson - Clerk

Blessing of the pets...

St. Saviour’s Church

Bar Harbor, Maine
Vestry Minutes July 20, 2021
The Reverend Holly Hoffmann opened the meeting with prayer at 6:35 p.m.
Present: Linda Foster, Carolyn Reed, Susan Blaisdell, Diane Zito, Jim Violette, Edwin (Lee) Garrett, Tyler
Proctor, Clyde (Buck) Jardine
Minutes of the June Vestry meeting had been previously approved by e-mail.
Carolyn Reed made the Jr. Warden’s report noting the following matters that we need to address:
Flooring of the Master Bedroom of the Rectors Apartment has damage from a leaking Air
Conditioner.
The Roof is being addressed estimates for the Rectory Common Building are $53,000 to
$60,000
Upgrading information Technology Infrastructure — WIFI
The Bells
`

(The Owner of the Bell Company is going to meet with the Vestry Wednesday
September 1 at 6:30 p.m. — all interested members of the Congregation encouraged to
attend).
Jim Violotte mentioned that where is a bit under $20,000 in the carillon fund.

Wayne Parlee is working on the fountain which has a clogged filter
One of the toilets in the Parish Hall is leaking — perhaps wise given that it is about 30 years old to replace
it.
The screen Door for the Rectory is back ordered
The Chapel Porch has rot.
It was mentioned that we will consult the Diocese as to whether it may be possible to rent the rectors
apartment after repairs are made if we do not need the space at that time for clergy.
Senior Warden’s Report:
Linda reported that the Condo has been sold, and that money is expected to be used for roof
expenses.
She also raised the possibility of Zoom Vestry Meetings in the winter.
Diane Zito Reported on our Historical Records
She reported that we have very interesting information some of which was rescued from a
Dumpster by the late Rever end Edwin A. Garrett III.
Among ideas mentioned were creating electronic copies of some documents (our
photocopier will also scan documents). Also when the project of cataloguing our collection
is complete sending the most important and/or delicate documents to the Diocesan Archives.

Continued...

July Vestry minutes, continued
Clergy Report
Holly +’s celebration of New Ministry will be Sunday August 8 at 3:00 p.m.
The Bishop will meet with all three vestries the day before.
Next meeting August 17,
Edwin A. Garrett IV, Secretary pro tem

St Saviour’s Vestry Meeting - August 17, 2021

Meeting opened at 7PM with prayer offered by Mother Holly.
Present:

Those present were Sue, Tyler, Buck, Linda, David, Holly+, Diane, Lee and Carolyn (Jim
joined us timely when he was able).

Junior Warden’s Report:
A report of the re-roofing of our structures was offered followed by a lengthy discussion of the details
(materials to be used, technique of laying/securing the shingles, the durability of various materials proposed and their wind & water permeability factors). A special moisture barrier to be laid prior to reshingling has been proposed by the contractor. There has been a price change in material which was
reflected in updated pricing of the estimate(s). He feels the mid level grade shingles will be a good
choice with little difference in the ultimate outcome. It was ultimately suggested and then moved that
Carolyn be given the leeway to make the final decision of which bid to accept after conferring further
with the contractor. The bulk of the expense for the roofing project will be covered by the proceeds
from the sale of the Dudley Condo. This motion was accepted as amended.
Daniel and Carolyn have met with a local welder who climbed the bell tower and inspected it recently.
He felt the tower had been well structured originally and that it could be repaired. Also, for the present
there is no immediate danger of tower collapse. Work on the tower could only commence after the
bells and bell structure have been removed. This welder will be happy to attend the upcoming meeting
with Daniel, the vestry and the bell expert on Sept 1st. It is believed that the total project of restoring
the tower and the carillon would be quite expensive if undertaken.

Various other projects have been reflected on; a leak in the kitchen dishwasher, lighting changes from
fluorescent to LED in the cloister in the sacristy (the back lighting of the stained glass windows are already classic LED), and repairs on the memorial garden fountain. The screen doors for the doors leading from the porch to the rectory kitchen are on back order and the metal door needs to be replaced
leading from the back yard into the rectory pantry. Mold remediation of the sanctuary ceiling is an important consideration from a structural and potentially health-related standpoint and will likely be an
expensive undertaking. Other items on Carolyn’s list from a recent walk-around of the physical plant
were discussed in order of priority. Her work compiling these findings was commemorated.

continued...

August Vestry minutes, continued…
Treasurer’s Report: Jim provided us with his report with emphasis on the effect of tapping the various accounts in our endowment funds for the abovementioned and other upcoming projects. There was also some
discussion of going to the benefactors of these various funds to ask about their flexibility in using the fund(s)
for needs outside their original intentions. We are struggling to lessen the use of these funds to maintain the
church and pay ongoing monthly expenses. The PPP loan has been helpful in meeting some of the needs of
ongoing monthly expenses such as salaries and utilities but is nearly exhausted. It is expected that this loan will
be forgiven rather than repaid.
The investment committee will be meeting on Sept 13th with the goal of examining our current status and making up a proposed 2022 budget and planning for our upcoming stewardship drive.
There will be proposed discussion at our next vestry meeting about better practices for ensuring confidentiality
of contributors to the parish (donors, pledges, etc,).
We continue to move forward with hope and planning of renting the residential portion of our rectory to offset the expenses mentioned above. There is a need to fix various areas of the rectory to make it more inhabitable but some of this work could be done ongoing while the tenant was living there (ie: made a part of the provisions of the rental agreement). Holly+ has come across a resource from the Diocese of Massachuetts outlining the details of renting properties like the rectory by a parish. The vestry authorized Jim to approach the
Town about what they need from us to move forward with the renting of the rectory. This was moved, seconded and it passed unanimously.
PIC Report: Holly+ highlighted portions of the report she offered the vestry for this month for our
consideration. As to the need for funding for our
upcoming projects, we might consider approaching
the National Church for their assistance in guiding
us in forming a capital campaign; the last such campaign being the one to renovate the rectory which
was undertaken over 20 years ago. Our October
guest preacher will offer a seminar while he is here
for those providing worship leadership of lay-led
worship such as morning prayer.
Linda Foster did not feel she needed to offer a formal report of what she is doing at this time.
We adjourned our meeting at 8:20 PM with Holly+
bidding us to go forth in our tasks in the name of
God.
Respectfully Submitted,
David Cuthbertson - Clerk

Photo by Linda Foster

Junior Warden Report September 2021
The Vestry discussed in depth several proposals presented by Horch Roofing for replacing the
Rectory Common roof. They agreed that it was important to make a decision about the roof as
soon as possible since materials prices continue to rise. After asking for clarification on the
quality of two of the shingle choices to make sure they were of equivalent quality, the vestry
chose one and voted to proceed with the project. The contract has been signed and the project
put on the roofer’s schedule to start this fall. Gail Leiser was instrumental in getting this large
project started. The Vestry is thankful to have this going forward.
New screen doors leading from the Rectory to the deck have arrived. Wayne Parlee is in the
process of putting the doors in place. He has also repaired the fountain and that is now working.
Diane Zito and Pat Samuel have been working on sprucing up the Bishop’s apartment and it is
looking great.
Several smaller projects have been tentatively scheduled depending on availability of skilled
workers.
Constance (Windy) Brown. Debbie Kiley and Pat Samuel have agreed to be on a Garden Committee along with me. One of the goals is to select planting that requires lower maintenance
along with keeping the special existing planting in good condition.

WORSHIP SCHEDULE FOR NOVEMBER
Sunday, November 7, Pentecost 24 at 11 am

Sunday, November 21, Christ the King at 11 am

Isaiah 25:6-9, Psalm 24,
Revelation 21:1-6a, John 11:32-44
The Reverend Holly Hoffmann, celebrant

2 Samuel 23:1-7, Psalm 132:1-13 (14-19),
Revelation 1:4b-8, John 18:33-37
The Reverend Holly Hoffmann, celebrant

Sunday, November 14, Pentecost 25 at 11 am

Sunday, November 28, Advent 1 at 10 am

1 Samuel 1:4-20, 1 Samuel 2:1-10,
Hebrews 10:11-14 (15-18) 19-25,Mark 13:1-8
The Reverend Holly Hoffmann, celebrant

Jeremiah 33:14-16, Psalm 25:1-9
1 Thessalonians 3:9-13,
Luke 21:25-36,

Holy Eucharist with Baptism

Morning Prayer

Holy Eucharist, Ingathering

Shared Holy Eucharist, location TBD

An excellent resource for pronunciation of biblical names and places is
https://thebibleworkshop.com/
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The Reverend Holly Hoffmann, Priest-In-Charge
Dr. Daniel Pyle, Director of Music Music@stsaviours.me
Paul Dickson, Parish Administrator info@stsaviours.me
The Sanctuary and Parish Hall are accessible .
Senior Warden: Linda Foster; Junior Warden: Carolyn Reed; Treasurer: Jim Vallette; Clerk: Dave Cuthbertson;
Vestry Members: Eliza Vallette, Sue Blaisdell, Diane Zito, Ty Proctor, Buck Jardine, Lee Garrett

