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From our Priest-in-Charge 
 

Dear People of Church of Our Father, St. Saviour’s, and St. Andrew’s and St. John’s,   

 

After I had accepted the call to join you in ministry, I found myself wonder-
ing about daily life here and what might be happening in your lives. I 
sought a way to deepen my awareness of this community, even from a dis-
tance. As strange as this may sound, I thought of the “Tide Alert” app on 
my smartphone, which I consulted to see if it was possible to walk the 
beach when I visited my spiritual director in Biddeford Pool (the beach be-
ing nearly nonexistent at full high tide). I opened this app and located one 
of the NOAA weather stations on MDI. For the next few weeks, I was noti-
fied about the cresting and falling of the tides here. It functioned like a call 
to prayer. About every twelve hours, I thought of you and our shared fu-
ture. Now I am here and can see the tides for myself, and I am starting to 
experience firsthand other aspects of the rhythms of life here.  

 

My husband, Jonathan, and I are nearly settled in to the rectory in Southwest Harbor, and we are 
beginning to explore the magnificent beauty of the island. On Saturday we walked the paths at 
Wonderland, and Sunday after my two vestry meetings, we headed out for a walk and ended up hik-
ing Beech Mountain (both times I was glad to have my MICROspikes strapped on my boots for trac-
tion upon the icy paths!). 

 

While distributing ash in the parking lots of each of the churches for Ash Wednesday, I was particu-
larly touched when one parishioner told me that he had been praying for me for months. I knew he 
voiced a truth on behalf of the community: You have been prayerfully discerning who to call to serve 
among you, long before you knew my name. I, too, have been praying for you, long before I put in 
my application to serve on MDI. Discernment is a mysterious process, and I feel we are blessed by the 
Holy Spirit who has brought us together, here and at this time.  

 

I know it will take time and experience to truly learn the rhythms of life with you, especially in these 
days of social distancing due to the coronavirus. I invite you to help me learn about you and your life 
here and all that you treasure about it. Conversations with people about their lives, spiritual journeys, 
and joys are some of what I enjoy most about being a pastor. Whether you need spiritual support or 
want someone to share in the joy at some blessing, please know that I am a spiritual resource and 
companion to you.  

 

Continued... 
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One of my goals is for me to have some contact with each of you within my first several weeks here. 
Whether that’s in a Zoom Coffee Hour or another online fellowship gathering, while distributing 
Holy Communion in one of the church parking lots, in a small group Zoom, or through a phone call, 
I want to get to know you. We may be even able to take a walk or sit outside in our masks for a face-
to-face conversation. 

 

The Peace of the Lord be always with you,   

 

 

 

The Rev. Holly Hoffmann, Priest-in-Charge  

Sr. Warden’s message 
 
A new phase of our mutual ministry has begun as we welcome The Rev Holly Hoffman as priest-in-charge of 
the partnership parishes of St. Saviour’s, Church of Our Father and St. John’s/St Andrew’s. She has posted 
her office hours and contact information in a separate article in this newsletter. 
 
As with any new priest arriving, there will be changes and new ideas coming. Most of us struggle with 
change, but as we have seen in this past year, we somehow muddled through and can adapt and accept the 
changes we had to make. 
 
One of my favorite images when faced with new things is a turtle. Did you know that a turtle can only move 
when it sticks its neck out? Sometimes as it does this, it tips over and needs help righting itself, from a fellow 
turtle or even a curious larger animal. Each time, the turtle then pulls into its shell for rest and recuperation 
before it sticks its neck out and again moves forward. 
 
So, I am planning on being turtle-like, willing to stick my 
neck out in order to move forward in the midst of change, con-
fident that God will send a friend to assist in righting  me 
when I feel “upside down” and secure in the knowledge that I 
can pull into my shell for a short time when needing to with-
draw for a respite. Consider joining  me in “turtledom”. 
 
Linda Foster 
 

 

 

 

 

 

 

Photo by Linda Foster 
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 The West Gallery Music: 

Music, Architecture, & Ecclesiology, part 2 — After the Reformation 

 

Last month we began a look at the English antecedents to the American Singing-
School and Shape-Note traditions. These musical styles are rooted in the music that 
was sung in Anglican parish-churches. This style of parish-music arose in the 1540’s, 
after the death of Henry VIII, and continued into the late 19th century (and is now experiencing a revival, just 
like the Shape-Note tradition in the U. S.). 

After the Reformation and the coronation of Edward VI, when the Anglican Church was heavily influ-
enced by Calvinist teaching, the focal point of worship shifted from the celebration of the Eucharist to the 
preaching of the word, and the interiors of churches were reorganized to enable that shift. It was essential that all 
the people should be able to hear the Word, and so pulpits (which acted as reflectors and amplifiers of the voice) 
were built and placed near the center of the room. Seating was provided for better listening, and box-pews were 
favored because they kept out cold drafts and allowed parishioners to bring small boxes (wood or porcelain) 
filled with hot coals to help stay warm. Since the box-pews quickly became the preserve of the local gentry (who 
paid rent for them), galleries were also installed for laborers and servants. 

(One should also take note that the original purpose of the communion-rail was to keep dogs and other 
four-footed friends out of the chancel!) 

 

Drawings come from http://www.wgma.org.uk/Articles/PBChurch/article.htm 

http://www.wgma.org.uk/Articles/PBChurch/article.htm
http://stsaviours.me/wordpress/wp-content/uploads/2011/10/Daniel.jpg
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(West Gallery Music, continued...) 

The music at this time, and until the 1830’s, was restricted to the singing of metrical Psalms, and at first 
without any accompaniment (a parish church could rarely afford to have an organ, and even if there had been 
one it would have been removed after the Reformation). The customary method of singing was called “lining 
out”: the priest or other officiant would sing one line of the song (“giving out” the song) and the people would 
repeat it, and so through the entire Psalm, line by line. Under the best of circumstances it was not satisfactory 
either musically or spiritually; and the clergy were often indifferent musicians, or worse. The people therefore 
formed choirs from their own number (at least, those who could read) to learn and practice the psalm-singing, 
so that they could lead the congregational singing, and they occupied the west gallery, the best acoustical situa-
tion from which to lead.   

The West Gallery choirs soon advanced beyond simply singing the metrical psalms, and a new body of 
music was composed for (and by) them. This is the musical tradition which the New England singing-masters 
like William Billings brought to the New World, and this musical tradition evolved directly into the shape-note 

singing of the American south and west, embodied in song-books like The Sacred Harp. However, unlike in 
America, where the singing of hymns was accepted from very early on, the West Gallery musicians in Anglican 
parishes confined themselves to metrical Psalms and an occasional anthem.  

Of course, this reconfiguration of churches with pulpit and box-pews and galleries was characteristic only 
of parish churches. In cathedrals and college-chapels, which were still very much organized and functioned like 
monastic foundations (even though the monasteries had been dissolved by Henry VIII), the pre-Reformation 
pattern of east-end altar — with the choir adjacent in a divided chancel, and a rood-screen separating the chan-
cel from the nave — persisted. This arrangement worked even in the reformed Church of England because in 
these situations the primary worship was either the Eucharist or Evensong (with its essentially meditative char-
acter) and the congregation was the choir.  

When in the 19th century Anglican worship underwent a major revival, from both Evangelical and Anglo-
Catholic origins, the West Gallery musicians and their musical traditition disappeared, the singing of hymns 
became not only accepted but flourished, and the divided-chancel arrangement of cathedral- and collegiate-
churches became the norm. And these changes did not occur in the same era merely by coincidence, but were 
intrinsically linked together (the subject of a future article). 
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 St Saviour’s Church Vestry Meeting - February 21, 2021 

 
Present: Mother Holly+, Patricia Samuel, Tammy Bloom, Sue Blaisdell, Linda Foster, Diane Zito, Car-

olyn Reed, David Cuthbertson & Eliza Vallette 

 
Excused: Gail Leiser 

 
Mother Holly+ opened with a simple prayer. 

 
The minutes of the January meeting had previously been approved by concensus. 

 
Rector’s Discretionary Fund: Holly+ to be put on this acct as a signer but others have signature privilege.  
A new signature card with current signers will be acquired by Paul and signed by those authorized.  
Moved, seconded and passed unanimously. 

 
The parochial report was discussed to inform those present of its status.  

 
Palms & Altar Flowers: Sue will be in contact with the palms supplier from previous years.  They send pre-
cut fronds and fans for decorating the sanctuary.   We will be allowed to distribute palms this year (in the 
same way we have been cleared for communion and ashes).   Holly+ will be recorded doing her portion 
of services at St. Saviour’s.  It was suggested that, in lieu of distributing palm fronds, we might make cross-
es and pass these out.  Sue suggested that instructions (and ultimately hands-on coaching) be supplied 
as to how to create the crosses.  Carolyn & Eliza will help as needed.  More information about this will be 
entered into The Voice.   

 
The 4 parishes are to submit names for memorials of flowers.  We will focus on altar adornments only 
(not the rest of the sanctuaries) and try to funnel surplus memorial monies to local food pantries as an 
outreach (a tie-in to the message of service typified by Maundy Thursday).  Eliza informed Holly+ about 
the existence of the Fire Relief Fund. 

 
Online Donation: Holly+ discussed her experience with this vehicle.  The Diocese is already advocating 
this mode of donating and has a vehicle on their diocesan website for use in donating.  Tammy added 
that we have a PayPal acct through our parish website and this could be better used for this type of do-
nation.  Eliza will discuss with Jayne Ashworth about adding a link at the end of service videos for online 
giving.   

 
Sprinkler System:  Linda gave a report on Gail’s behalf.  We need to comply with upcoming changes to 
regulations.  The system is being upgraded to this end.   

 
Windows Restoration:  Linda reminds us that windows which are out for repair are ready to be re-
installed.  Diane confirmed that payment (20% deposit) was already made for the three windows ready 
to be returned. The company is asking for final payment for these windows and the 20% deposit for the 
next group of windows to be reconditioned.  Linda will double check these details in the parish’s copy of 
the contract. 

 
Newsletter:  Linda has been in discussion with others concerning possibly interviewing persons in our 
community about newsworthy events in the past and their memory of such.  Eliza will kick this off by in-
terviewing John Stewart about his experiences during the 1947 fire.   
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Welcome Banner:  Pat re-introduced previous discussion of the use of a banner to attract attention to the par-
ish by passers by and in addition better signage in general outside the church.  Perhaps a bigger sidewalk 
sign?  Perhaps placing signage at the corner of Mt. Desert and High Streets?  Participation by various persons 
was mentioned.  
 

Covid 19 Task Force:  Holly+ discussed procedures in place at ours and the other two partnership parishes 
and some that could be added to document occupancy and the comings & goings in the various churches 
physical plants.  Also discussed were protocols for use of facilities (number of persons allowed at any given 
time, time limits for occupancy, etc.) and procedures for offering of rituals (ex: burials).  It was suggested that 
as older parishioners become inocuated, we might phase in in-person participation at services.  Worship out-
doors continues to be an option.  
 

Our Current Budget:  Pledges are stable, Other income is down due to less in-person participation in parish 
affairs.  Current draw from endowment is approaching 25% as opposed to the 5% target we have been aspir-
ing and adhering to in the recent past.  There have also been added expenses we have not had to budget in 
the past which increased our outlay.  One of these is the parish financial audit currently long overdue.  Tam-
my asked for questions.  There being none, it was moved, seconded and it passed unanimously that we ap-
prove the budget as offered.   
 

More fundraising ideas were brainstormed.   
 

Holly+ suggested some resources available to us for outreach such as using Zoom for retreats, use of the Bish-
op’s Apartment for visiting clergy as a place for their personal retreat, etc.  Discussion ensued.   
 

Summer Seminarian:  Holly+ has been involved in this model, first as a seminarian herself and later as a men-
tor.  She shared with us the usual duties of such a person as well as some novel uses of a seminarian’s time.  
Payment to the seminarian for their services is also a consideration.  As someone who has been in this type of 
position, Holly+ felt strongly that financial compensation is an important issue for the seminarian.  The use of 
the St Saviour’s rectory as a temporary residence for this person was also suggested (making our contribution 
to their stipend less). This type of involvement would also allow Holly+ time to get to know the needs of the 
partnership parishes and better pick the best type of support person she would ultimately want to choose to 
assist her with the partnership.   
 

A question of recording of our meetings was again breached.  It has been decided in the past that these 
meetings ( and others like it) will not be recorded.   Clerk’s minutes serve adequately as a record of the meet-
ing.  
 

Holly+ also shared that she is keeping records of those in the parishes that she has met and in what capacity
(s) as a mnemonic.  Others shared suggestions for how certain persons should best be contacted.  The part-
nership parishes have put together a communal directory which is helpful to Holly+ (St. Mary’s has asked not 
to be included in this directory at this time).   
 

Eliza suggested that for our next meeting we discuss the ongoing expenses and logistics of the Dudley Condo 
lawsuit.  Linda offered a brief update of these affairs. 
 

Holly+ dismissed the meeting at 10:50AM and promised in the future to try to adhere as closely as is practical 
to the 60 minute designated time frame for vestry meetings.   
 

Pat Samuel offered a simple prayer from a Mennonite resource to close today’s meeting.  
 

Respectfully Submitted, 
 

David Cuthbertson, Clerk of St. Saviour’s Vestry 
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On Palm Sunday, March 28, there will be an opportunity to come by your church to pick up palms as 
well as Holy Communion. A team of volunteers are making palm crosses for distribution as well.  

On Easter Sunday, April 4, there will be an opportunity to receive Holy Communion by coming to your 
church.  

Mother Holly will be in the parking lots of each church as follows:  

12-12:45 pm St. Saviour's 

1 - 1:45 pm Church of Our Father  

2:30 - 3:15 pm St. John's  

If you desire for Palms and/or Communion to be brought to you at your home, please contact the parish 
administrator by Monday, March 22 and it will be delivered as it has been earlier this winter. 

Holy  Communion and Palms for Palm Sunday and Easter 

Welcome Coffee Hour for Holly and Jonathan 



 

 

March Birthday Greetings    

March 7    Joshua Lively 
March 14  Tyler Proctor III 
        Karen Shields 
March 24  Thomas W. Parham 
March 29  Diane Phipps 
March 30  Robert Cameron 
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 Palm Crosses 

In making preparations for this Holy season of Lent and Easter, 
we fondly remember those get-togethers on a Saturday morning 
with fellow parishioners and friends, seated around a table drink-
ing coffee and making palm crosses. 

Unfortunately this year, we can’t safely meet together, but we can 
get the job done. 

Individual volunteers, if given the proper tools (i.e. palm fronds 
and written instructions), can make palm crosses in their home. 

If this is something you would enjoy doing, palm fronds and written instructions will be delivered to you, and 
the finished crosses collected in time for Palm Sunday. 

You can contact Sue Blaisdell by by phone (288-4092) or by 
email (sblaisdell4@roadrunner.com) to be included in this min-
istry. 

February Birthday Greetings    

February 1    Geoffrey Schuller 
February 10  Diane Zito 
February 11  Marsha Lyons 
February 12  Allan Pappas 
February 13  Mary Ellen Sharp 
February 14  Gail Leiser 
   Lisa Tweedie 
February 15  Pat Buccello 
February 19  Mother Holly Hoffmann 
February 21  Susan Blaisdell 
February 24  Joshua Bloom 
February 27  Pauline Johnson 
February 28  Scott Allen 

Easter Memorial Flowers 
 

This Easter, in lieu of several spring flowers decorating the 
sanctuary, you may make a donation in honor/memory of a 
loved one, with the proceeds being gifted to local charities 

that address food insecurity. 
 
Your memorial gifts and the names of your loved ones will 
be thankfully acknowledged as part of the Easter services. 

 
Please make your check payable to St. Saviour’s Par-

ish, noting “Easter Memorial” in the memo section and 
mail it to arrive at the office before 9 am Monday, 
March 22nd, along with the following information:  

 
The name of the donor(s), the address of the donor, the  
donor’s phone number, who the donation is in memory or 
in honor of. 



 

 

February Scripture Readings    

Date Psalm   1st Reading    2nd Reading      Gospel  
    
 

2/7 Psalm 147:1-11, 20c  Isaiah 40:21-31  1 Corinthians 9:16-23  Mark 1:29-39    

2/14     Psalm 50:1-6   2 Kings 2:1-12  2 Corinthians 4:3-6   Mark 9:2-9   

2/21 Psalm 25:1-10  Genesis 9:8-17  1 Peter 3:18-22   Mark 1:9-15    

2/28 Psalm 22:23-31  Genesis 17:1-7,15-16     Romans 4:13-25   Mark 8:31-38  

   

March Scripture Readings    

Date Psalm   1st Reading    2nd Reading      Gospel   
 

3/7 Psalm 19  Exodus 20:1-17  1 Corinthians 1:18-25  John 2:13-22  

3/14     Psalm 107:1-3, 17-22   Numbers 21:4-9  Ephesians 2:1-10   John 3:14-21    

3/21 Psalm 51:1-12   Jeremiah 31:31-34  Hebrews 5:5-10   John 12:20-33  

3/28 Psalm 31:9-16    Isaiah 50:4-9a   Philippians 2:5-11   Mark 14:1-15:47 
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Dear Friends, Family and Parishioners, 
 
I’m writing this letter to my family at St. Saviour’s Church. 
 

As you know, we have all received a stimulus check, and I’m thinking that this is nice but some of us 
don’t really need this, and if you do I hope it will help. 
 

I understand Saint Saviour’s is in need of repair and update on the fire sprinkler system. This is some-
thing we should not put off. So, if you could give some of the stimulus check it would be great. And 
you can claim it on your income tax as a donation. One would offset the other. 
 
Or maybe you would like it to go somewhere else, such as paint, new bushes for the front of the church 
by the ramp.. The list goes on. It’s your choice. Please specify on your donation. 
 

For now the Church is closed, but the up keep and repairs still need to be done. By being closed we are 
not receiving any plate offerings and not as many donations. So if you could find it in your hearts for 
the love of Saint Saviour’s, I hope you can help. 
 

These are my sincere thoughts. 
Thank you. 
 

John L. Stewart 



 

 

The mission of St. Saviour’s Parish of Bar Harbor is to put Jesus Christ first in our  lives, to spread the 

Good News of salvation through worship, education and ministry, building on the gifts and heritage of 

our congregation, and to provide a  welcoming atmosphere of love and compassion. 

 

The Most Reverend Michael Curry, Presiding Bishop 

The Right Reverend Thomas J. Brown, Bishop of the Diocese of Maine 

The Reverend Holly Hoffmann, Priest-In-Charge 

Dr. Daniel Pyle, Director of Music   Music@stsaviours.me 

Paul Dickson, Parish Administrator info@stsaviours.me 

During the Covid-19 Pandemic, the buildings are closed, but the Church is open!  

Join us on YouTube Sundays for worship and Wednesdays for Music and Chatter.  

Tuesday Bible Study is at 10:30 am weekly on Zoom.  

St. Saviour’s uses 100% gluten free bread and de-alcoholized wine. 

The Sanctuary and Parish Hall are  handicap accessible  

Senior Warden: Linda Foster;  Junior Warden: Gail Leiser;  Treasurer: Tammy Bloom; Clerk: Dave Cuthbertson;  Vestry 

Members: Eliza Vallette, Carolyn Reed, Debbie Parlee, Pat Samuel, Sue Blaisdell, Diane Zito 

St Saviour's Episcopal Parish  
41 Mt. Desert Street 
Bar Harbor, ME 04609  
Telephone (207) 288-4215 
email: info@stsaviours.me  
web site: www.stsaviours.me  

 


